Momentum: Principal Mastery Series

Facilitated by: Evan Edwards and Michele McWilliams Topics Include:

e Leading with Purpose & Presence

e Discipline and Restorative Practices with Students and
Employees

e Navigating Difficult Conversations with Confidence

e Creating a Culture of High Expectations & Belonging:
Equity for All

e Using Data for Impactful Instructional Leadership
e Talent Management & Staff Development

o Leadership Wellness & Sustainability

e Systems Thinking for School Improvement

Empowering Leaders. Building Capacity. Leading for « Roundtables: Real Talk with Real Leaders
Impact
Who Should Attend?
Momentum is a year-long, high-impact learning
experience designed for principals and building leaders at Principals, assistant principals, and campus leaders who
every stage of their journey. Through monthly virtual are ready to:

sessions and individualized executive coaching, _ _ :
participants engage in relevant, actionable leadership c@ Expand their leadership toolkit

development that supports personal growth and school

transformation. Network and collaborate with other

What You'll Experience: leaders

Do
Do

e 40+ hours of professional learning through monthly s Fmb i f hool
083 mprace new practices 10r scnoo

collaborative sessions -
1mprovement
e 10 hours of personalized executive coaching to

deepen reflection and growth

Receilve targeted, individualized
support for personal leadership
growth

e A supportive network of peers, thought partners, and @
expert facilitators

e Preparation for 2025-2026, your best school year
ever! & Cost: $2,000 per participant



Dates:

Ces+
LEDR

Leadership 1s a journey!

Momentum helps you move forward, build confidence, and lead with vision.

Full-day training at CES in Albuquerque
July 9 & 10, 2025 8:30am - 9:00am
Virtual from 8:30am - 11:00am
August 26, 2025

September 30, 2025

October 28, 2025

November 18, 2025

December 9, 2025

January 27, 2026

February 24, 2026

March 17,2026

April 21,2026

May 12, 2026

Register today!

Click HERE or Scan the QR CODE below.

Procurement | Ancillary | Professional Services | NMREAP
www.ces.org

Have questions? Email us at Leadershipdevelopment@ces.org


https://lp.constantcontactpages.com/ev/reg/wewqyqp

