CES Executive Committee
Meeting Minutes
January 31, 2024

Call to Order
The meeting was called to order at 5:03 pm by President Elect Elisa Begueria. Notice of the meeting had been sent to all Executive Committee members 10 days prior along with the     Agenda Packet, and the Minutes from the October 16th, 2023, meeting. President Elect Elisa Begueria called for Roll Call.

Roll Call

The following members were present:
Brian Snider 	President
Elisa Begueria – Lake Arthur	President Elect 
Kevin Summers - Aztec	Region I- Secretary 	
Felix Garcia- Jemez Mountain	Region II
Johnna Bruhn - Mosquero	Region III
Dr. Cindy Sims- Estancia	Region IV 
Tandee Delk – Elida	Region V
Dr. Gerry Washburn	Region VI
Tana Daugherty - Cloudcroft	Region VII
Travis Dempsy – Gadsden	Region VIII
Erik Bose – ABQ Charter Academy	PCSNM
Stan Rounds	NMCEL
Dwain Haynes	Past President
Dr. Candice Castillo	PED
Dr. Sandra Rodriguez	Higher Ed 4 Year
Dr. Charley Carroll	Higher Ed 2 Year


The following members were absent:
Joe Guillen	NMSBA

The following non-members were present:
David Chavez 								CES Executive Director
Robin Strauser 							CES Deputy Executive Director
Lianne Pierce 								CES Current Director of Ancillary
Gustavo Rossell 							CES Procurement Manager
Brad Schroeder 							CES Technology Manager
Jim Barentine 								CES Southern Services Director
Joanna Calderon							CES Executive Administrative Assistant
Yvonne Tabet 								CES Human Resources Specialist

Quorum
CES Board Policy states that attendance by one third of the Executive Committee members constitutes a quorum. This was, therefore, a duly convened meeting of the CES Executive Committee.

Approval of Agenda
A motion was made by Kevin Summers and seconded by Felix Garcia to approve the agenda                     for January. 
31, 2024. The motion passed unanimously.


Induction of New Board Members
Tandee Delk, Dr. Gerry Washburn & Dr. Candice Castillo were sworn in.  

Approval of Minutes
A motion was made by Kevin Summers and seconded by Elisa Begueria to approve the minutes from October 16, 2023. The motion was accepted and passed unanimously.

Agency Communications

Partnerships – Elisa Begueria

NMCCS- Erik Bose
Mr. Bose is working on distributing the PED Charter School Grant. 2 new employees.  

NMCEL – Stan Rounds

NMPED – Dr. Castillo
Structured literacy is their priority. United Way Conference end of February.  

NMSBA – Joe Guillen
Joe Guillen was unable to attend. No report was given.
	
Higher Ed (4 yr.) – Dr. Sandra Rodriguez
4 major activities:
1. Common Course Numbering
2. Exit portfolio mandate in place by Spring.
3. Science & Reading
4. Teacher Residency Program

Higher Ed (2 yr.) – Dr. Charley Carroll 
Busy with projects but noted rising costs of construction.
Stan Rounds spoke to the current bills being proposed at the legislative session. 
Finance- Brian Snider
Deferred to Robin Strauser’s finance report later in the agenda. 

Scholarship
No changes

Nominating
No nominations. 

Policy- Elisa Begueria
Dates being set to review policies. 

Program Overview and Reports 

Strategic Plan Update – David Chavez - Every year at this meeting CES provides a mid-year review/update to CES Strategic Plan. Plan included in Agenda Packet. 

Lianne P- Ancillary – Continuing to interview. Working on learning more about Microsoft 365. I think we may have another possible trainer for CPI.  We will work with CPI and this person for Spring schedules. Full report included in packet.

Gustavo Rossell – Procurement - CES Procurement launched PaaS (Procurement as a Service) - to diversify our line of procurement products & services offered and differentiate ourselves from our competitors.  No other coop provides these services.  Continue to develop structure of services. Continue the development of the new version of CES` eProcurement system. Issuance of RFPs. Full report included in packet.

Robin Strauser – Business Administration – Action Plan 1: Have sought input from staff and training providers about the best way to train employees as a group and on a single employee basis.
Action Plan 2: Attendance at conferences is happening and is ongoing.
Action Plan 3: GP Smart Connect is fully functional and has supplied a level of efficiency. The Greenshades implementation, guidance and training continues. CES meets with Greenshades staff twice per week.
Action Plan 4: Reviewing the list of Procurement Partners and members given by staff to serve on the advisory committees. Full report included in packet. 

Yvonne Tabet – Human Resources – Test Greenshades onboarding, trained in Gallup survey as administrator, create Employee Exit Surveys. Full report included in packet.

Brad Schroeder – IT – 
Ancillary – determine feasibility of vacancy/overage report for portal
Procurement – rewrite for licensing, marketing/SLA discussions to occur
Business Office – Dynamics 365 demo
PS – need to consolidate PS student data
*Greenshades – need to review Payroll module for Greenshades/GP roadmap
*Need to determine CRM/AI use-case/training with Customer Relationship Training. Full report included in packet.

Paul – Northern Services – December is usually a “wind-down” month in terms of traveling but is continued with business on the purchasing front.  Activity in assisting members with bluebook has been busy.
Also wrapped up updating of 270/320 northern entity contact listings.  Will pursue the remaining 50 after the new year. Full report included in packet.

Jim – Southern Services - Complete cycle of non-drilled visits to members, composed of regions 7 & 8 & 4S.
Begin regular cycle of drilled-down visits to members, beginning with region 6. Participate in production of media/materials to support new marketing plans currently in development. Explore use of AI for image production in support of graphics media projects. Full report included in packet. 


Administrative Reports

Finance- Robin Strauser- See full packet for report. 

Ancillary- Lianne Pierce- See full packet for report.

Procurement- Gustavo Rossell- See full packet for report.

Northern Services/REAP- Paul Benoit - See full packet for report.  

Technology- Brad Schroeder- See full packet for report.

Southern Services- Jim Barentine- See full packet for report.

Human Resources- Yvonne Tabet- See full packet for report.

Executive Director report

Action Items 

a) Approve Professional Development Programs for 2024-25* - Motion made by Stan Rounds. It was seconded by Kevin Summers and passed unanimously. 

b) Budget proposal and timeline 2024-25* - Motion made by Elisa Begueria. It was seconded by Stan Rounds and passed unanimously.

c) Staff Additions 2024 IT Position - Motion made by Dr. Gerry Washburn. It was seconded by Felix Garcia and passed unanimously.


d) Raising Procurement Limits – No motions were made or needed. 

Personnel Report – David Chavez stands for questions. No questions. 
 
Consent Agenda
Dr. Gerry Washburn made the motion to accept the consent agenda. It was seconded by Johnna Bruhn and passed unanimously.

Setting Next Meeting Dates 

A. March 19th at 2:00pm, in conjunction with the Spring Budget Conference
B. May 30th at 2:00pm, in conjunction with the NMSBA School Law Conference
C. July 16th at 3:00pm, in conjunction with NMCEL

Adjourn
Elisa Begueria called for the meeting to adjourn. The meeting was adjourned at 7:20pm. 


Respectfully Submitted,

 	_ 
Kevin Summers, Secretary






Attested by:




Brian Snider, President
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