CES Executive Committee
Meeting Minutes
February 01, 2023

Call to Order
The meeting was called to order at 5:03 pm by Region VII Representative Tana Daugherty. Notice of the meeting had been sent to all Executive Committee members 10 days prior along with the     Agenda Packet, and the Minutes from the October 17th, 2022, meeting. Region VII Representative Tana Daugherty called for Roll Call.

Roll Call

The following members were present:
Elisa Begueria – Lake Arthur	Region VI– Secretary
Kevin Summers	Region I	
Felix Garcia- Jemez Mountain	Region II
Johnna Bruhn	Region III
Teresa Salazar- Moriarty	Region IV 
Aaron McKinney – Tucumcari	Region V
Tana Daugherty - Cloudcroft	Region VII
Loren Cushman – Animas	Region VIII
Erik Bose – ABQ Charter Academy	PCSNM
Stan Rounds	NMCEL

The following members were absent:
Brian Snider 	President
Dwain Haynes	Past President
Joe Guillen	NMSBA
Dr. Matt Goodlaw	PED
Edward DesPlas	Higher Ed 2 Year
Dr. Debra Dirksen - WNMU	Higher Ed 4 Year

The following non-members were present:
David Chavez 								CES Executive Director
Robin Strauser 							CES Deputy Executive Director
Lianne Pierce 								CES Current Director of Ancillary
Gustavo Rossell 							CES Procurement Manager
Brad Schroeder 							CES Technology Manager
Jim Barentine 								CES Southern Services Director
Joanna Calderon							CES Executive Administrative Assistant
Yvonne Tabet 								CES Human Resources Specialist
LeAnne Gandy							CES Director of Leadership Development
Ali Nava								CES LEAP Regional Coach and Facilitator 
Elena Salazar								CES SITE Manager
Loretta Garcia								CES TAP Coordinator


Quorum
CES Board Policy states that attendance by one third of the Executive Committee members constitutes a quorum. This was, therefore, a duly convened meeting of the CES Executive Committee.

Approval of Agenda
A motion was made by Kevin Summers and seconded by Teresa Salazar to approve the agenda                     for February 01, 2023. Roll call taken. The motion passed unanimously.

Induction of New Board Members
Thad Phipps Region VI postponed to the next meeting for notary to be present. 

Nomination and Election for the CES Secretary Position
Kevin Summers was nominated. The motion was made by Loren Cushman and seconded by Teresa Salazar. Roll call taken. The motion passed unanimously. 

Approval of Minutes
A motion was made by Teresa Salazar and seconded by Kevin Summers to approve the minutes from October 17, 2022. Roll call was taken. The motion was accepted and passed unanimously.

Agency Communications

David Chavez recognized individuals on behalf of Elisa Begueria following reports were presented:

Partnerships – David Chavez

NMCCS- Erik Bose
Mr. Bose passed around NMCCS policies platforms. 

NMCEL – Stan Rounds
The NMCEL is 2 weeks into the Legislative Session. The biggest issues are around how many days/hours students spend in school. Improving professional development. 2 big movers right now 1. House bill 130 is the driver of professional development, which is 120 hr increase. 1050 hours is proposed of professional development 2. Insurance prevailing proposal is 100% coverage with all the additional costs split at a 60/40 split. Proposal for actual costs of distribution of districts or send the entire appropriation direct to NMPSIA and let them deduct it on the bill coming up.  

NMPED – Dr. Matt Goodlaw
Matt Goodlaw has left PED. Looking for another appointment. No report was given. 

NMSBA – Joe Guillen
Joe Guillen was unable to attend. No report was given.
	
Higher Ed (4 yr.) – Dr. Debra Dirksen
Debra Dirksen was unable to attend. No report was given. 

Higher Ed (2 yr.) – Edward DesPlas
[bookmark: _Hlk117579238]Edward DesPlas resigned. No report was given.
Finance- Brian Snider
Deferred to Robin Strauser’s finance report later in the agenda. 

Scholarship
Scholarship is presented by CBA to the district where the president resides, Jal Public Schools, will use the scholarship to support instructional assistants in continuing their education. Mr. Snider will put the money into a foundation and then support their education assistance through that foundation. 
 
Nominating
No nominations. David Chavez is working on finding replacements for Matt Goodlaw and Edward DesPlas. 

Policy- Brian Snider
David Chavez reporting for Elisa Begueria. Past committee chairs have allowed CES to do internal review of policy and then make recommendations to policy subcommittee. Elisa B will allow us to do the same this year. CES internal review will be done in the month of April 2023. 

Program Overview and Reports 

Strategic Plan Update – David Chavez - Every year at this meeting CES provides a mid-year review/update to CES Strategic Plan. Plan included in Agenda Packet. 

Lianne P- Ancillary - In the last few months interviewed 8 people, hired 5, 3 are remote school psychologists and 2 diagnosticians. Moving into the remote work model, working with HR to that develop plan. In the last 3 months CES started at 198 and is now up to 218 staff. 358 placements in 116 institutions as well as increasing our institutions. Minimizing overages of Ancillary staff. The system is working to bring the numbers down, decreasing every payroll period. Going down by 10% every month. Overage is defined as a CES staff going over what was estimated to be worked vs what was worked. If there is overage, they get approval from the school prior to approving overage. The goal on the Strategic Plan was to minimize the number of overages. 
Working on placements for behavior management specialist. Continue to audit our overages, develop remote work, CPI to our staff and districts/charters statewide. CES now has Autism diagnosticians and an SLP, continue to grow the Autism program. 

Gustavo Rossell – Procurement - With CES Procurement, IT and RTS, our eProcurement software developer, developed and launched CES` new Contract Module. The Contract Module is an eProcurement system module designed to create & edit contracts, send for execution via email, route signed contracts to the BlueBook for members to use and purchase within the system using the Direct or Traditional purchase methods. 630 Job Order Contracting (JOC) contracts were created and emailed for execution in a 24-hour period using the new module. AT&T Global Business & Education is just about to sign a 10-year contract. AEPA possibility of adopting our procurement system. 29 States including NM are interested in using our Procurement system which could possibly be another revenue source for CES. Also looking at potentially offering that to School Districts, about 3 months out. AT&T Contract wants to take our contract to other parts of the country, which would give CES back 2% in revenue on the use of that contract.

Robin Strauser – Business Administration – The job of Business Admin is to be a great proponent and fan of CES. Customer service and making things easier for our members and vendors is the department’s goal. Looked at different things such as document retention (bonds, insurance, etc) and technology to improve our process and now have a method to let our vendors upload their documents directly to our website. Now everyone has access to that information readily. Added staff due to increase in business. Direct Purchase will be 2 years in April. Now able to upload POs into the system to improve efficiency. Process where vendors can upload invoices into our database instead of emailing, again to improve efficiency and customer service. Constantly trying to improve Business Dept effectiveness and efficiency. Have not set up an advisory group yet but working on that to get feedback on our services. Anthony Montano has played a huge role in modernizing the Business Department. 

Yvonne Tabet – Human Resources – Goal One: Operational Efficiency and Customer Service – To make every customer a raving fan of CES. How does HR make everyone a raving fan of CES – who are my customers? Potential employees and current employees as well as Ancillary. Action Steps: Contribute to the Ancillary newsletter every month (make it meaningful written letter), Questions from Ancillary answered. Operational Efficiency- Image Silo training with Ancillary. Got together with Lianne P to better understand and improve the document processing. Operation Efficiency – Employee processing, Payroll & HR Platforms to simply the process. January rolled out a customer service survey for Ancillary will go over results in next quarter. 

Brad Schroeder – IT – Constantly looking to assist each individual department with their specific IT needs. Ancillary – Developed Ancillary timekeeping portal. Data that is in their system is able to be shared throughout CES but how can we share that data with the outside? Procurement – Spent latter part of fall creating contracts modules. Creating contracts in the system instead of outside of the system, which we had done for years, was a major milestone for us. Business Office – Different opportunities to use tools that can build into our accounting tools that would give us more accurate reporting. Invoice tracking to better track capture more effectively the receivables and payables. Further enhancing eProcurement solutions and better supporting Professional Development and Business Office in tracking receivables. 

David Chavez – Kim Lenoy-Sandoval has resigned at CES to accept a position with another organization. Working with CES until the end of February for 2 days of the week. Plan in place for the transition. Elena Salazar and Ali Nava have agreed to codirect LEAP until they find a replacement. 

Ali Nava – LEAP – Overview of 90 Day Plan. Currently in our 4th year, Cohort 4 starts with 254 teachers, seeking alternative licensure. Just finished Fall Semester with 248 teachers, lost 6 giving us retention rate of 98%. One new feature created semester transcripts. Cohort application 5 is open, earliest it has ever been opened and this morning registration was already at 82 applications. Partnering with Kirtland Airforce Base for Monthly Job Fairs. Looking at renewing our 2 IGA’s. State Special Ed Director asked us to present at a National Special Ed Conference and several states have expressed interest in collaborating on curriculum and how we structure our program. Now focused on continuing with our 10 coaches, providing a minimum of one check in a month, completion of assignments as it switches over to new project-based curriculum. This month in person PD in Artesia, Las Cruces and ABQ. June conference planning is underway, June 5 & 6 looking for National Presenters. Continuing to support teachers past first year. 


LeAnne Gandy – Just kicked off 12th Cohort, this is our 6th year of ALD right have 115 candidates. Couple of weeks launching Partnership with USW for them to get their Doctorate. USW will allow them up to 18 hrs. for their Doctorate. Feb 16th is the launch of Partnership. First Year Principles Academy, 23 Principles, they receive Executive Coaching, Training every month and Mentorship. First Year Superintendents, 15 new Sup’s in NM, 11 of them are in our program.  The new initiative is the Principle Learning Institute, quarterly face-to-face meetings with Principles or Assistant Principals for one full day. Partnering with TAP to navigate legal issues within the schools. Possibly using new Sup’s training for School Boards. 

Loretta – TAP – Handed out flier. 2014 Spring founded with NMSPIA to decrease Special Education litigation. Everything is Zoom now and they are getting a lot more attendance due to decreased travel expenses. 56 prerecorded Hot Topic on Demand webinars available on CES Library. 61 Presentations 1st Semester. Over 1700 total attendees have attended presentations. At the end of December 92 total PD Presentations and over 3,000 attendees. Spring of last year started Compliance Corner articles and Reading Room for tips and tricks for teachers. TAP is now assisting with Districts that need assistance after PED identifies specific needs such as IEP writing and Behavior.

Elena – SITE – Handed out SITE flier. 7th year. 14 Consultants on the road. Increased the number of school districts now at 31 and adding Private Schools now. 4 Private School, 2 Charter Schools. Just got 4 new consultants. Really able to customize their programs to fit the district. All our programs are in compliance with PED. 

Paul – Northern Services – Primary goal is to provide customer service out in the field. Second goal is to provide support for staff and third support directory. REAP renewal rate is phenomenal, 100%.

Jim – Southern Services - Same first goals as Paul. Striving to speed up visits. Begin putting out vendor specific newsletter. Third goal is social media/Media Production – works a lot with Aaron to develop video productions and scripts for LEAP, ALD and other departments. Started latest version of “Jim’s Watchlist” for the session. 
 
CES Scholarships- David Chavez – Resubmitted scholarship to new Attorney General Torrez. Hopefully I will have update by next meeting in April. 


Administrative Reports

Finance- Robin Strauser- Mr. Strauser reported CES is having another great year. Ahead of last year in Revenue through December. Profit of 803K dollars end of January. Sandia Synergy that was purchased and leased out spaces. Leasing has been a real challenge coming back from pandemic. 2 new letters of intent for suite leases. David and Robin to present to Board of Finance for lease. EANS PED came to CES last year and asked us to administer EANS, now have 4 dedicated CES staff that work on EANS. Staff challenge, never seen so much turnover at CES as we have in the past year. Anthony and I have spent a lot of time interviewing and people just not showing up. We do have new staff starting this coming Monday, then we will be fully staffed. The last few batches of interviewees that quality has gotten much better. Went over the Strategic Plan already. The purchasing department operates out of Suite 200. Possibly remodeling another suite to house other Leadership and PD programs. 

Ancillary- Lianne Pierce- Ms. Pierce admin report is the same as above. Happy increasing our staff and reducing our overages as well as developing our behavior management program. 

Procurement- Gustavo Rossell- Highlight a couple of things. Continue to improve our E-Procurement system to make it more comprehensive.  2 events noteworthy – we had re-solicitation for architectural engineering (AE) our contracts renewed every 4 years. Awarded 85 contracts throughout the state. JOC increased 45-55$ revenue for CES. 280 proposals, growing every year.  

Northern Services/REAP- Paul Benoit covered everything above already. 

Technology- Brad Schroeder- Covered already above. Big focus building up E-Procurement for possible marketing. Really focusing on better building up how we manage Members in the system, improving communication throughout the system. Assessing PD needs. 

Southern Services- Jim Barentine- Mr. Barentine mentioned everything above. One other highlight – Paul and I get involved in working the booths that rep CES at different conferences. Since the last time we met they have participated in 4 different conferences and are going to #5 now. 

Human Resources- Yvonne Tabet- Open Enrollment that occurred in Oct 2022. Table sums it up. Beginning of Sep 2022 26 existing ancillary employees that were paying their own contributions for medical benefits, 9 new coming on board. In September 35 new coming on that we are incurring costs for now. In open enrollment we had 21 existing ancillary employees that came on board. 

Executive Director report

Action Items 

a. Request approval of Professional Development Programs for 2023-24* - add programs that make sense within our varies programs. That would allow us to start building our budget. Aaron McKinney motion. Second by Teresa Salazar. Roll Call taken unanimously passed. 

b. Request approval of budget proposal and timeline 2023-24* Stan Rounds motion. Second by Aaron McKinney. Roll Call taken unanimously passed.

c. Request approval of the following staff Additions current 2023 budget – Procurement Specialist to work with our membership on construction projects to develop a clear scope of work. PD position to seek Grants to enhance our PD programs, fund salary for first 3 years then after supporting them on indirect costs. Stan Rounds motioned. Seconded by Kevin Summers. Roll Call taken unanimously passed.

d. Approve NMCEL as a Platinum Partner – Increase from 10K to 15K gives us additional marketing and support. Stan Rounds motioned. Seconded by Teresa Salazar. Roll Call taken unanimously passed.  

e. Request approval to hire a CES Lobbyist – certain procurement codes that go through legislation and those directly affect CES, this person would represent CES’ interests. 10k for the person on behalf of CES. Aaron McKinney motioned. Felix Garcia seconded. Roll taken unanimously passed. Loren Cushman abstained as well as Stan Rounds.

f. Request permission to support legislative approval to raise Procurement Limits – Setting lower limit at 20M higher at 80M over 3 year period. Permission to actively support this legislatively. Teresa Salazar motioned. Seconded by Johnna Bruhn. Roll Call taken unanimously passed. 

Personnel Report – David Chavez stands for questions. No questions. 
 
Consent Agenda
Aaron McKinney made the motion to accept the consent agenda. It was seconded by Kevin Summers and passed unanimously by Roll Call.

Setting Next Meeting Dates 
June 1, 2023, in conjunction with the NMSBA School Law Conference
Location to be determined by David Chavez

Adjourn
Tana Daugherty called for the meeting to adjourn. The meeting adjourned at 7:58pm. 


Respectfully Submitted,

 	_ 
Kevin Summers, Secretary






Attested by:




Brian Snider, President
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