CES Executive Committee
Meeting Minutes
April 10, 2023


Call to Order
The meeting was called to order at 3:02 pm by President Brian Snider. Notice of the meeting had been sent to all Executive Committee members 10 days prior along with the     Agenda Packet, and the Minutes from the February 1, 2022, meeting. President Snider called for Roll Call.

Roll Call

The following members were present:
Brian Snider	President
Elisa Begueria	President Elect
Dwain Haynes - Eunice	Past President 
Kevin Summers	Region I - Secretary
Felix Garcia- Jemez Mountain	Region II
Johnna Bruhn – Mosquero	Region III
Teresa Salazar- Moriarty	Region IV 
Aaron McKinney – Tucumcari	Region V
Tana Daugherty - Cloudcroft	Region VII - Treasure
Stan Rounds	NMCEL
Dr. Debra Dirksen - WNMU	Higher Ed 4 Year
Dr. Charley Carroll	Higher Ed 2 Year


The following members were absent:
Travis Dempsy – Animas	Region VIII
Erik Bose – ABQ Charter Academy	PCSNM
Joe Guillen	NMSBA
TBD	PED

The following non-members were present:
David Chavez 								CES Executive Director
Robin Strauser 							CES Deputy Executive Director
Yvonne Tabet 								CES Human Resources Specialist
Lianne Pierce 								CES Current Director of Ancillary
Brad Schroeder 							CES Technology Manager
Jim Barentine 								CES Southern Services Director
Paul Benoit 								CES Northern Services Manager
Gustavo Rossell 							CES Procurement Manager
Joanna Calderon							CES Executive Administrative Assistant

Quorum

CES Board Policy states that attendance by one third of the Executive Committee members constitutes a quorum. This was, therefore, a duly convened meeting of the CES Executive Committee.

Approval of Agenda
David Chavez added 2 action items – Request Executive Approval to allow David and Robin to be signatories for CES 401A Plan, G.c- CES Scholarship. A motion was made by Kevin Summers and seconded by Felix Garcia to approve the amended agenda                    for April 10, 2023. The motion passed unanimously.

Induction of New Board Member
Dr. Charley Carroll took the oath of office. Kevin Summers was already sworn in. 

Approval of Minutes
A motion was made by Aaron McKinney and seconded by Stan Rounds to approve  the minutes from February 1, 2023. The motion was accepted and passed unanimously.

AGENCY COMMUNICATIONS
The following reports were presented:

Partnerships – Brian Snider

NMCCS- Erik Bose 
Not present. No report given. 

NMCEL – Stan Rounds 
Planning for the summer conference is underway. July 17 – 21are the conference dates, golf tournament on Tuesday. Governor vetoed the “Graduation Bill”.  

NMPED – TBD
No report was given. David Chavez has a meeting with PED Sec to find a representative for CES Executive Committee. 

NMSBA – Joe Guillen
Not present. No report given.

Higher Ed (4 yr.) – Dr. Dirksen
Dr. Dirksen discussed Residency Program refunded. Changes this year, residence only need to work 50% for 80% of the year. Varies dependent on the institution. Ed Fellows has continued they also provided funding to pilot Principal program. Starting funding is 2M.  

Higher Ed (2 yr.) – Dr. Charley Carroll
No report given. Introduced self, NM Jr College 23rd year. 100M worth of construction beginning in the next 2 weeks, 2 year project. Thank you for the opportunity and happy to be here. 
Finance- Brian Snider

     Deferred to later.

Scholarship
CBA Scholarship – October Brian Snider will select the recipients of the scholarship from his district.  

Policy- Brian Snider
     Reaching out to subcommittee members April/May. Recommendations for policy will be going out to Board in October. 

PROGRAM OVERVIEW/REPORTS- David Chavez
Strategic Plan
Leadership Team has begun to work on the Strat Plan, goals have been reviews and action plans are being developed for following year. The Leadership Team has had one planning meeting and will hold another planning meeting to complete the draft plan. Plan will be presented at the June work session for Executive Committee input. 
Introduce Alexis Esslinger
New LEAP Manager coming from San Juan College. 

CES Scholarship 
CES has requested permission from the Attorney General to award scholarships. If the AG approves our request the plan would be to award 2 scholarships per CES region. The scholarships would be recurring for the first four years of a student’s enrollment in college. 
Administrative Reports  Directors
Robin Strauser, Deputy Executive Director - CES is showing very strong financial growth this fiscal year. 440M in Traditional Contracts. 228M for Direct Purchase Contracts. 120M contract usage. Group of rebate vendors 40M. Almost 400M in revenue going into 4th Q. 


Lianne Pierce, Ancillary Director 
Highlights: Staff count 196 people up to 225, 3 retirements, 6 interviews upcoming. Rebuilding from post pandemic. Increase in volume of tasks people are taking on. We have 412 placements, with 25 staff, in 115 institutions. Overages continue to stay down. Hired 3rd BMS will come on in Fall. Working on building BMS. Did not get ancillary newsletter out to Superintendents, might be redundant information so reevaluating the need of a newsletter. Looking at changing the payroll system. Continuing to recruit. Continuing to improve Professional Development for Ancillary. 

Gustavo Rossell, Procurement Manager – Proc Dept continues with the mission to issue the solicitations and resulting contract vehicles for our members to use saving them money and time. E-procurement system is the tool we continue to debug and enhance to be able to sell the system in the future. New Strat partnerships with AT&T on February 6th David Chavez signed landmark deal with AT&T. Safety school bundle, NM is first state to get this bundle. Only contract that AT&T currently has the latitude to include other products and services for schools, counties and cities. Other possible partnerships with Zia and Isleta Pueblos to consider using our contracts as well as NM Early Childhood, Education and Care Dept. AT&T Contract provides 30% off bill for teachers. 

Paul Benoit, Manager of Northern Services/NMREAP – Continue to travel, travel season is picking up. Gearing up for Regional meetings, starting tomorrow. REAP getting ready to send out renewals and possibly doing some sort of survey this summer. 

Brad Schroeder, Technology Manager- Had lengthy discussion in our Strategic Plan in regard to IT and how it supports all of our departments and possible licensing in the future. Working on better tracking in E-procurement system. Trying to streamline our processes. Vetting with Payroll solutions and now getting closer to making the transition to Green Shades. Finding opportunities to better track Professional Development candidates. 

Jim Barentine, Director of Southern Services – Continue to struggle with seeing Board Members more often but then I miss out on seeing people so still trying to balance my visits. A couple of weeks ago had opportunity to participate in El Paso’s Coop Purchasing Expo, 3 goals for Expo, 1. Make contact with the entities that could use us in El Paso, 2. attract attention of vendors that service southern NM and 3. Touch base with current CES members. Updated “watchlist”. 

Yvonne Tabet, Director of Human Resources- On January 23, 2023, approximately 220 Ancillary employees were sent a Survey Monkey link via CES email distribution list requesting their input on the CES Human Resources Customer Employee Satisfaction Survey. On February 1, 2023, the link was sent out again on the Ancillary February 2023 Newsletter. 63 employees responded with a 28.6% return. Most of the results were mostly positive and surprisingly unexpected due to new leadership in the department. All five questions used a Likert scale, three of the questions in generalities measured the following: quality of your customer service experience (65.08% Very Positive to 6.35% Very Negative), understanding of questions asked (36.51% Very Well to 0.00% Not at all well), amount of time to address questions (20.63% Much shorter than expected to 0.00% Much longer than expected). One question asked the likelihood of recommending the company to a friend or colleague (0.00% Not at all likely to Extremely Likely 66.67%); and lastly a very pointed question about Open Enrollment: “How well did we understand your questions and concerns” (37.93% Extremely well to 0.00% Not at all well). All results are attached to this report. Generally pleased with the results and after reviewing and referring back to the CES Strategic Plan and Strategic Goal (1) General Efficiencies and Customer Service Excellence used as impetus to create the survey. To improve the survey, one could better operationally define high quality services for the human resources department rather than the use of the word positive for the response. The use of the word Satisfied would be the better choice to use in the Likert scale. Being that the survey was a Customer Employee Satisfaction Survey. Another part of Strategic Plan, need of a database to streamline everything, looked at 3 databases. 

Executive Director – Action Items:
a. Budget 2023-2024 Fiscal Year – Request the following increases for fiscal year 2023-2024: Motion made by Stan Rounds, seconded by Teresa Salazar, Passed Unanimously
a. Increase the Ancillary rate for members using the program by 5% the increase would be applied to compensation for all Ancillary employees. The increase would be a pass-through to members contracting for these services.  
b. Provide a 6% increase in compensation for all CES office staff this would amount to an additional increase in budget at  $233,064.00 inclusive of benefits. 
c. Allow for the greater of a $1,200.00 or 2% bonus if CES meets its fiscal goals for the 2022- 2023 fiscal year to be revisited at the April 2024 Executive Committee meeting. This would be a one-time bonus pay that does not factor into the employee’s salary package.
d. Request permission to continue the IGA’s we currently have with PED, USDOE and to negotiate any new IGA’s with PED or other non-profit foundations. Presently we have 4 IGA’s with PED
b. Request that we increase the amount CES contributes to the employee 401(a) - increase the amount CES contributes to the employee 401(a) from 3% to 4% for employees making $60,000.00 or less and keep the employer share for anyone making more than $60,000.00 at 1% - Motion made by Aaron McKinney, Seconded by Teresa Salazar, Passed Unanimously
c. Request that we provide a 4% incentive bonus to all staff for the 2022-2023 fiscal year – provide a 4% incentive bonus to all staff for the 2022-2023 fiscal year. 4% would increase our initial request of 2% by $67,877.00. Presently we are on schedule to have the best fiscal year in the history of CES. We are approaching revenue of $400,000,000.00 and anticipate profit at or above $2,000,000.00 – Motion made by Elisa Begueria, seconded by Kevin Summers, Passed Unanimously
d. Request approval to develop a CES pilot with select school districts. - the pilot would include the selection of five to eight New Mexico school districts to participate in a 6-year program (study).  The goal of the study would be to implement strategies that would increase student learning, by the sixth year, at or above the 50th percentile on a nationally norm referenced test. The study would include the initial year planning, second through the sixth year would begin implementation of the strategies identified during the planning year. The expectation would be incremental gains in each of the five years of implementation. Mr. Chavez has been in conversation with Dr. Douglas Reeves, and he is willing to partner with CES and other organizations on this initiative. 330K of CES funds to start Pilot. – Motion made by Stan Rounds, seconded by Elisa Begueria, Passed Unanimously
e. Request the purchase of two vehicles and permission to dispose of two vehicles - purchase of two vehicles and permission to sell, donate to another public entity, or auction the Ford Taurus and the 2014 GMC Acadia – Motion made by Teresa Salazar, seconded by Johnna Bruhn, Passed Unanimously
f. Request that the CES Executive Committee adopt a resolution allowing CES to invest money with the New Mexico State Treasurer’s Office, Local Government Investment Pool - allowing CES to invest money with the New Mexico State Treasurer’s Office, Local Government Investment Pool. Our money would be liquid at any time we need it for CES obligations. The money would draw whatever the current rate of interest would be. At the time of this writing the investments were drawing 4.6% - Motion made by Stan Rounds, seconded by Felix Garcia, Passed Unanimously
g. Request Executive Approval to allow David and Robin to be signatories for CES 401A Plan - Motioned by Kevin Summers, seconded by Teresa Salazar, Passed Unanimously
h. Executive Directors Evaluation (Executive Session) – A motion was made by Stan Rounds, seconded by Aaron McKinney to move into Executive Session at 4:55pm roll call was taken and unanimously approved. The meeting reconvened at 5:15pm roll call was taken to reconvene in regular session. Mr. Rounds made the following motion seconded by Teresa Salazar, that Executive Director Chavez’s salary be raised to $185,000.00 for fiscal year 2023-2024 to be paid on or before June 30, 2024. If the CES goals are met for the 2023-2024 fiscal year Mr. Chavez is to receive another $15,000.00 bonus by no later than June 30, 2024. 
 
Consent Agenda

Aaron McKinney made the motion to accept the consent agenda items presented in the agenda packet. It was seconded by Felix Garcia and passed unanimously.

Setting Next Meeting Dates – 

Thursday June 1, 2023, in conjunction with School Law Conference

Locations to be switched to CES offices due to increasing fees for conference space and food. Executive Committee agreed.


Adjourn
President Snider called for a  motion to adjourn. The motion came from Elisa Begueria and was seconded by Teresa Salazar; it passed unanimously.

Respectfully Submitted,

 	_ 
Kevin Summers, Secretary






Attested by:




Brian Snider, President
