CES Executive Committee
Meeting Minutes
March 19, 2024

Call to Order
The meeting was called to order at 2:04 pm by Kevin Summers. Notice of the meeting had been sent to all Executive Committee members 10 days prior along with the     Agenda Packet, and the Minutes from the January 31, 2024, meeting. Kevin Summers called for Roll Call.

Roll Call

The following members were present:
Kevin Summers - Aztec	Region I- Secretary 	
Felix Garcia- Jemez Mountain	Region II
Johnna Bruhn - Mosquero	Region III
Dr. Cindy Sims- Estancia	Region IV 
Tandee Delk – Elida	Region V
Dr. Gerry Washburn	Region VI
Erik Bose – ABQ Charter Academy	PCSNM
Stan Rounds	NMCEL
Dr. Candice Castillo	PED
Dr. Sandra Rodriguez	Higher Ed 4 Year


The following members were absent:
Brian Snider 	President
Elisa Begueria – Lake Arthur	President Elect 
Tana Daugherty - Cloudcroft	Region VII
Travis Dempsy – Gadsden	Region VIII
Joe Guillen	NMSBA
Dr. Charley Carroll	Higher Ed 2 Year
Dwain Haynes	Past President

The following non-members were present:
David Chavez 								CES Executive Director
Robin Strauser 							CES Deputy Executive Director
Lianne Pierce 								CES Current Director of Ancillary
Gustavo Rossell 							CES Procurement Manager
Brad Schroeder 							CES Technology Manager
Jim Barentine 								CES Southern Services Director
Joanna Calderon							CES Executive Administrative Assistant
Yvonne Tabet 								CES Human Resources Specialist

Quorum
CES Board Policy states that attendance by one third of the Executive Committee members constitutes a quorum. This was, therefore, a duly convened meeting of the CES Executive Committee.

Approval of Agenda
A motion was made by Felix Garcia and seconded by Tandee Delk to approve the agenda for March 19, 2024. The motion passed unanimously.

Approval of Minutes
A motion was made by Felix Garcia and seconded by Tandee Delk to approve the minutes from January 31, 2024. The motion was accepted and passed unanimously.

Agency Communications

Partnerships – Elisa Begueria

NMCCS- Erik Bose
NMCC is currently holding a conference at CNM Workforce training center for all Charters in NM.   

NMCEL – Stan Rounds
180-day calendar rule is going to court. 

NMPED – Dr. Castillo
5.3B Budget increase has been approved for fiscal year 2025. 7% increase from last year. Priorities are Structured Literacy, Attendance Initiative, Improving Math Instruction, Teacher Retention, Universal Free Meals Program, Outdoor Classroom Initiative and School Safety. Spring Budget Workshop starts tomorrow at Sandia Casino. 

NMSBA – Joe Guillen
Joe Guillen was unable to attend. No report was given.
	
Higher Ed (4 yr.) – Dr. Sandra Rodriguez
Residency programs are growing. Universities looking at the impact of Yazzi/Martinez lawsuit. 

Higher Ed (2 yr.) – Dr. Charley Carroll 
Not present. No report given.  
Finance- Brian Snider
Not present. No report given.

Scholarship
Not present. No report given.

Policy- Elisa Begueria
Not present. No update given.  

Program Overview and Reports 

Six Year Study Update – David Chavez – Completed audits. 15 school districts still involved. Working on Strategic Plans for districts. Should be able to implement plans by August.  

Administrative Reports 

Finance – Robin Strauser – Full report in packet. 

Ancillary – Lianne Pierce – Full report in packet. 

Procurement – Gustavo Rossell – Full report in packet. 

Northern Services/REAP – Paul Benoit – Full report included in packet.

Technology – Brad Schroeder- Reviewed new CES logo and branding initiative. Full report included in packet.

Southern Services – Jim Barentine - Full report included in packet. 

Human Resources – Yvonne Tabet - Full report included in packet.

LEAP – Alexis Esslinger – 197 Candidates. ALD/LEAP Conference coming up. 

Executive Director report

Action Items 

a) Request a 4% compensation increase for CES core and Ancillary staff. Request that we provide a 4% incentive bonus to all CES core staff for the 2023-2024 fiscal year. Motion to pass made by Stan Rounds, Seconded by Felix Garcia. Passed unanimously by roll call. 
b) Request the purchase of two vehicles. Motion to pass made by Felix Garcia, Seconded by Stan Rounds. Passed unanimously by roll call.
c) Fund the Six Year Study at $740,000.00 for fiscal year 2024-2025 & Fund SITE, Leadership and TAP at levels to be determined by May of 2024. Motion to pass made by Stan Rounds, Seconded by Dr. Sandra Rodriguez. Passed unanimously by roll call.
d) Approve contract with AAIS for Mathematics Initiative. Motion to pass made by Dr. Cindy Sims, Seconded by Tandee Delk. Passed unanimously by roll call.
e) Executive Director’s Evaluation (Executive Session) – Tabled until next meeting. 

Personnel Report – David Chavez stands for questions. No questions. 
 
Consent Agenda
Felix Garcia made the motion to accept the consent agenda. It was seconded by Erik Bose and passed unanimously by roll call.

Setting Next Meeting Dates 

A. May 30th at 2:00pm, in conjunction with the NMSBA School Law Conference
B. July 16th at 3:00pm, in conjunction with NMCEL
C. October during Facility Managers Workshop 

Adjourn
Johnna Bruhn called for the meeting to adjourn. Seconded by Stand Rounds. The meeting was adjourned at 3:44pm. 

Respectfully Submitted,

 	_ 
Kevin Summers, Secretary


Attested by:




Brian Snider, President
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